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2.0ManagementProcess

2.1WhatisManagement?
Managementisthescienceandartofgettingpeopletogethertoaccomplish
desiredgoalsandobjectivesbycoordinatingandintegratingallavailable
resourcesefficientlyandeffectively.

Evolution:

EvolutionofManagementConcept

Theevolutionofmanagementthoughtisaprocessthatstartedintheearlydaysofman.Itbegan since

theperiodmansawtheneedtoliveingroups.Mightymenwereabletoorganizethemasses,

sharethem intovariousgroups.Thesharingwasdoneaccordtothemasses’strength,mental

capacities,andintelligence.

Thepointisthatmanagementhasbeenpracticedinonewayortheothersincecivilizationbegan.Ifyou

wantagoodexamplewhereadvancemanagementprincipleswhereapplied,considerthe

organizationoftheoldendaysRomanCatholicChurch,militaryforcesaswellasancientGreece.These

areallexcellentexamples.Buttheindustrialrevolutionbroughtdrasticchange.Andsuddenly,

theneedtodevelopamoreholisticandformalmanagementtheorybecameanecessity.

Explain the Evolution of Management

ThoughtStagesoftheevolutionofmanagement

thought

Thistopicisbroad,anditalsorequirescarefulexplanationandthoughtprocess.Onecannot

understandwhatitentailsorappreciateshowithappenedwithoutlookingatthevariousareas

wherethe said evolution occurred.Forbetterunderstanding,theevolution ofmanagement

thoughtwillbesharedintofourdifferentstages.Theseinclude:

 Pre-scientificmanagementperiod

 Classicaltheory

 Neo-classicaltheoryorbehaviorapproach

 BureaucraticModelofMaxWeber
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ThePre-ScientificManagementPeriod:

Theindustrialrevolutionthattookplacein the 18th centuryhada significantimpacton

managementasawhole.Itchangedhow businesses,aswellasindividuals,raisedcapitals;

organizelaborandtheproductionofgoods.Entrepreneurshadaccesstoallthefactorsof

productionsuchasland,labor,andcapital.Theirswastomakeanefforttocombinethesefactors to

achieveatargetedgoalsuccessfully.

However,thenewdimensionthatmanagementtookfollowingtheindustrialrevolutioncannot

be discussedwithoutmentioningnotablepersonalitieswhocontributedtheirquarter.Theywereable

to introduceusefulideasand approachesto givemanagementapreciseand universally

acceptabledirection.Herearesomeofthem.

 ProfessorCharlesBabbage–UnitedKingdom (1729–1871)

ProfBabbage,arenownedprofessorinmathematicsatCambridgeUniversitydiscoveredthat

manufacturerswererelyingonguessworkandsuggestionsandurgedthemtoutilizemathematicsand

sciencetobemoreaccurateandproductive.

 RobertOwens–UnitedKingdom (1771–1858)

Robertwasregardedasthefatherofpersonnelmanagement becauseofhisapproachandfocus on

employee welfare.He introduced co-operation and trade unions.Robertbelieved that

employeewelfarecoulddeterminetheirperformancetoalargeextent.Heencouragedthetraining

ofworkers,educationfortheirchildren,canteensintheworkplace,shorterworkinghours,among

others.

TheClassicalTheory:

ProfBabbage,RobertOwens,andothernamesearliermentionedcanberegardedasthe

pioneersofmanagement.Buttheircontributiontotheevolutionofmanagementislittle.The

beginningofwhatisknownasthescienceofmanagementstartedinthelastdecadeofthe

19thcentury.NameslikeEmerson,F.W.Taylor,H.L.Grant,andothers,pavedthewayforthe

establishmentofwhatiscalledscientificmanagement.

Duringtheclassicalperiod,managementthoughtwasfocusedonjobcontent,standardization,

thedivisionoflabor,andascientificapproachtowardstheorganization.Italsowascloselyrelated to

theindustrialrevolutionaswellastheriseoflarge-scaleenterprises.

TheNeo-ClassicalTheory:

Thisperiodofevolutionofmanagementthoughtisanimprovementoftheclassicaltheory.In

otherwords,itmodifiedandimprovedupontheclassicaltheory.Forinstance,Classicaltheory

focusedmoreontheareaofjobcontent,includingthemanagementofphysicalresources,while

theneo-classicaltheorygavemoreprofoundemphasisonemployeerelationshipsinthework

environment.

TheBureaucraticModel:

AGermanSociologistcalledMaxWeberproposedthismodel.Anditincludesasystem ofrules,

divisionoflaborhingedonfunctionalspecialization,legalauthority,andpower,thehierarchyof

authorityandplacementofemployeesbasedontheirtechnicalcompetence.
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TheEvolutionofManagementTheories:

Organizationshavebeenshapedandthroughthewritingsofseveralwriters.Theirwrite-up

consistedofgovernanceofkingdomsandmanagementofhumans.Andtheseformedthe

literaturethathelpedinthedevelopmentofmanagementtheories.Andthesemanagement

modelswerealsoofferedbythemilitary,politicalandreligiousorganizations.

Forinstance,SunTzu’sbook“TheArtofWar”waswritteninthe16thcenturyBC.Sunwasalso

aChinesearmygeneral.However,thewritingsinSun’sbookwerealsousedformanagerial

purposes.

Thebookhighlightsthatit’spossibletoachievesuccessbyusingthestrengthoftheorganization

toexploittheweaknessofrivals.AnothergreatbookwasChanakya’sArthashastra.Itwaswritten

inthethirdcenturyBCandfocusedonthegovernanceofthekingdomconcerningtheformulation of

policiesofgovernanceandmanagementofpeople.

Conclusion:

Theevolutionofmanagementstartedfrom civilization.So,whatwehavenow isrefinedand

improvedmanagementthoughtsandtheories.Butknowinghowthisevolutioncameaboutisvital. It

willhelp to improveone’sknowledge ofthe processand effectivelyutilize management

principlesforthebettermentoftheorganization.

VariousdefinitionsofManagement:
Manymanagementthinkershavedefinedmanagementintheirownways.

1)VanFleetandPetersondefinemanagement,‘asasetofactivitiesdirectedattheefficient

andeffectiveutilizationofresourcesinthepursuitofoneormoregoals.’

2)Megginson,MosleyandPietridefinemanagementas‘workingwithhuman,financialand

physicalresourcestoachieveorganizationalobjectivesbyperformingtheplanning,organizing,

leadingandcontrollingfunctions‘.

3)Kreitner’sdefinitionofmanagement:

‘Managementisaproblem-solvingprocessofeffectivelyachievingorganizationalobjectives

throughtheefficientuseofscarceresourcesinachangingenvironment.’4)AccordingtoF.W.

Taylor,‘Managementisanartofknowingwhattodo,whentodoandseethatitisdoneinthe

bestandcheapestway‘.

5)AccordingtoHaroldKoontz,‘Managementisanartofgettingthingsdonethroughandwith the

peopleinformallyorganizedgroups.Itisanartofcreatinganenvironmentinwhichpeople

canperform andindividualsandcanco-operatetowardsattainmentofgroupgoals.‘

Administration&management:
AccordingtoTheoHaimann,“Administrationmeansoveralldeterminationofpolicies,settingof

majorobjectives,theidentificationofgeneralpurposesandlayingdownofbroadprogrammes

andprojects”.Itreferstotheactivitiesofhigherlevel.Itlaysdownbasicprinciplesofthe

enterprise.AccordingtoNewman,“Administrationmeansguidance,leadership&controlofthe

effortsofthegroupstowardssomecommongoals”.

Whereas,managementinvolvesconceiving,initiatingandbringingtogetherthevariouselements;

coordinating,actuating,integratingthediverseorganizationalcomponentswhilesustainingthe
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viabilityoftheorganizationtowardssomepre-determinedgoals.Inotherwords,itisanartof

gettingthingsdonethrough&withthepeopleinformallyorganizedgroups.

ThedifferencebetweenManagementandAdministrationcanbesummarizedunder2categories:

-

1. Functions

2. Usage/Applicability

OntheBasisofFunctions:-

Basis Management Administration

Meaning Managementisanartofgetting thingsdone

throughothersbydirectingtheireffortstowards

achievementofpre-determinedgoals.

Itisconcernedwithformulationof

broadobjectives,plans&policies.

Nature Managementisanexecutingfunction. Administrationisadecision-making

function.

Process Managementdecideswhoshouldasit&how

shouldhedoit.

Administrationdecideswhatistobe

done&whenitistobedone.

Function Managementisadoingfunctionbecause

managersgetworkdoneundertheirsupervision.

Administrationisathinkingfunction

because plans & policies are

determinedunderit.

Skills TechnicalandHumanskills ConceptualandHumanskills

Level Middle&lowerlevelfunction Toplevelfunction

OntheBasisofUsage:-

Basis Management Administration

Applicability Itisapplicabletobusinessconcernsi.e.

profit-makingorganization.

Itisapplicabletonon-businessconcerns

i.e.clubs,schools,hospitalsetc.

Influence The management decisions are

influenced by the values, opinions,

beliefs&decisionsofthemanagers.

Theadministrationisinfluencedbypublic

opinion, govt. policies, religious

organizations,customsetc.

Status Managementconstitutestheemployees

of the organization who are paid

remuneration(intheform ofsalaries&

wages).

Administration representsownersofthe

enterprisewhoearnreturnontheircapital

invested&profitsintheform ofdividend.
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Practically,thereisnodifferencebetweenmanagement&administration.Everymanageris

concernedwithboth-administrativemanagementfunctionandoperativemanagement

functionasshowninthefigure.However,themanagerswhoarehigherupinthehierarchy

denotemoretimeonadministrativefunction&thelowerleveldenotemoretimeondirecting

andcontrollingworker’sperformancei.e.management.

TheFigureaboveclearlyshowsthedegreeofadministrationandmanagementperformedby

thedifferentlevelsofmanagement

LevelsofManagement:
Theterm “LevelsofManagement’referstoalineofdemarcationbetweenvariousmanagerial

positionsinanorganization.Thenumberoflevelsinmanagementincreaseswhenthesizeofthe

businessandworkforceincreasesandviceversa.Thelevelofmanagementdeterminesachain of

command,theamountofauthority&statusenjoyedbyanymanagerialposition.Thelevelsof

managementcanbeclassifiedinthreebroadcategories:

1. Toplevel/Administrativelevel

2. Middlelevel/Executors

3. Lowlevel/Supervisory/Operative/First-linemanagers

Managersatalltheselevelsperform differentfunctions.Theroleofmanagersatallthethree

levelsisdiscussedbelow:
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1. TopLevelofManagement

Itconsists ofboard ofdirectors,chiefexecutive ormanaging director.The top

managementistheultimatesourceofauthorityanditmanagesgoalsandpoliciesforan

enterprise.Itdevotesmoretimeonplanningandcoordinatingfunctions.

2. MiddleLevelofManagement

Thebranchmanagersanddepartmentalmanagersconstitutemiddlelevel.Theyare

responsibletothetopmanagementforthefunctioningoftheirdepartment.Theydevote

moretimetoorganizationalanddirectionalfunctions.Insmallorganization,thereisonly

onelayerofmiddlelevelofmanagementbutinbigenterprises,theremaybeseniorand

juniormiddlelevelmanagement.

3. LowerLevelofManagement

Lowerlevelisalsoknownassupervisory/operativelevelofmanagement.Itconsistsof

supervisors,foreman,sectionofficers,superintendentetc.According to R.C.Davis,

“Supervisorymanagementreferstothoseexecutiveswhoseworkhastobelargelywith

personaloversightand directionofoperativeemployees”.Inotherwords,theyare

concernedwithdirectionandcontrollingfunctionofmanagement.

ScientificmanagementbyF.W.Taylor:
FrederickW.Taylor,infullFrederickWinslow Taylor,(bornMarch20,1856,Philadelphia,

Pennsylvania,U.S.—diedMarch21,1915,Philadelphia),Americaninventorandengineerwhois known

asthefatherofscientificmanagement.

Someofthemajortechniquesofscientificmanagementareasfollows:1.WorkStudy2.

StandardisationofToolsandEquipment’s3.ScientificTaskSetting4.ScientificSettingofWage

Rates5.ScientificSelectionandTraining6.FunctionalForemanship7.DifferentialPiece-Rate

Plan.

1.WorkStudy:

Workstudyimpliesanorganized,objective,systematic,analyticalandcriticalassessmentofthe

efficiencyofvariousoperationsinanenterprise.

Itisagenericterm forthosetechniqueswhichareusedintheexaminationofhumanworkinall

itscontextandwhichleadsystematicallytotheinvestigationofallfactorswhichaffectthe

efficiencyandeconomyofoperations.

Work-Studyincludesthefollowingtechniques:

(а)MethodStudy:

Thisstudyisconductedtoknowthebestmethodofdoingaparticularjob.Ithelpsinreducingthe

distancetravelledbymaterials,andbringsimprovementinhandling,transporting,inspectionand

storageofrawmaterialsandgoods.

(b)MotionStudy:

Motionstudyisatechniquewhichinvolvescloseobservationsofthemovementofbodyandlimbsofan

individualrequiredtoperform ajob.Itisthestudyofthemovementofanoperatororamachine

toeliminateuselessmotionsandfindoutthebestmethodofdoingaparticularjob.By
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undertakingmotionstudy,anattemptismadetoknowwhethersomeelementsofajobcanbe

eliminated,combinedortheirsequencechangedtoachievethenecessaryrhythm.

Thepurposeofmotionstudyis(i)tofindandeliminatewastefulmotionsamongtheworkers,
and

(a)todesignthebestmethodsofdoingvariousoperations.Itleadstoincreasetheefficiencyof

workersbyreducingfatigueandmanuallabour.Itresultsinhigherproductionandproductivity.

(c)TimeStudyorWorkMeasurement:

Timestudyisthetechniqueofobservingandrecordingthetimerequiredbyaworkmanof

reasonableskillsandabilitytoperform eachelementofthetasksinajob.Throughtimestudy,

theprecisetimerequiredforeachelementofaman’sworkisdetermined.Ithelpsinfixingthe

standardtimerequiredtodoaparticularjob.

Thepurposeoftimestudyistoscientificallydeterminethestandardtimefordoingajobunder

givencondition.Ithelpstomeasuretheefficiencyofworkers.Itcreatestimeconsciousness

amongworkers.Savingintimeleadstocostreductionandincreasedefficiency.

(d)FatigueStudy:

Fatigue,physicalormental,hasanadverseeffectontheworker’shealthandefficiency.Fatigue

studyhelpsinreducingfatigueamongtheworkers.Fatigueisgenerallycausedbylongworking

hourswithoutrestpauses,repetitiveoperations,excessivespecialisation,andpoorworking

conditions.Thepurposeoffatiguestudyistomaintaintheoperationalefficiencyoftheworkers.

2.StandardisationofToolsandEquipments:

Tayloradvocatedstandardisationoftoolsandcouplings,costsystem andseveralotheritems.

Effortsshouldbemadetoprovidestandardisedworkingenvironmentandmethodsofproduction

totheworkers.Standardisationwouldhelptoreducespoilageandwastageofmaterials,improve

qualityofwork,reducecostofproductionandreducefatigueamongtheworkers.

3.ScientificTaskSetting:

Itisessentialtosetastandardtaskwhichanaverageworkersourcedoesduringaworkingday.

Taylorcalleditafairday’swork.Heemphasizedtheneedforfixingafairday’sworkbecauseit

willpreventtheworkersfromdoingworkmuchbelowtheircapacity.Thestandardtaskwillactasanorm

beforetheworkers.Ifnostandardisset,theworkerswillworkbelowhiscapacity.

4.ScientificSettingofWageRates:

Wageratesshouldbefixedinsuchawaythatheaverageworkerisinducedtoattainastandard

output.Taylorsuggestedthedifferentialpiece-wagesystem.Underthissystem,higherratesare

offeredtothoseworkerswhoproducemorethanthestandardquantity.Taylorwasoftheview

thattheefficientworkersshouldbepaid,from 30%to100%morethantheaverageworkers.

5.ScientificSelectionandTraining:

Themanagementshoulddesignscientificselectionproceduresothatrightmenareselectedfor

therightjobs.Thefirststepinscientificselectionisdeterminingthejobsforwhichworkersare

required.Afterthatthemostappropriatequalification,training,experienceandthelevelof

efficiencyfortherequisitepostaredetermined.Employeesareselectedaccordingtopre-

determinedstandardsinanimpartialway.

6.FunctionalForemanship:

Tayloradvocatedthatspecializationmustbeintroducedinafactory.Headvocated‘functional

foremanship’forthispurpose.Functionalforemanshipisaform,oforganisationwhichinvolves

supervisionofaworkerbyseveralspecialistforemen.Forinstance,mattersrelatingtospeedof
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workandrepairsofmachinerywillbesupervisedbythespeedbossandtherepairboss

respectively.

Thepurposeoffunctionalforemanshipistoimprovethequalityofsupervisionofworkersby

employingspecialistforemen.Taylorbelievedthatasingleforemanisnotcompetenttosupervise all

functionalmatters.

InTaylor’sfunctionalforemanship,planningisseparatedfromexecution.Herecommendedeight

foremeninalltocontrolthevariousaspectsofproduction.Hesuggestedfourforemenm the

planningdepartment,namely,routeclerk,instructioncardclerktimeandcostdarkandshop

disciplinarian.Thefourforemenrecommendedforgettingtherequiredperformancefrom the

workersincludegangboss,speedboss,repairbossandinspector.

7.DifferentialPiece-RatePlan:

ThisplanwassuggestedbyTaylortoattracthighlyefficientworkers.Underthisplan,thereare

twopieceworkrates,oneislowerandanotherishigher.Thestandardofefficiencyisdetermined in

termsofnumberofunitsduringadayorstandardsame.Theworkerwhoproducesmorethan

standardoutputwithinthestandardtime.

Hewillbegivenhigherpiecerate.Ontheotherhand,ifaworkerisbelowthestandard,heshall

begivenlowerrateofwages.Theslowworkeristhuspenalisedashegetswagesatalower

piecerate.ThusTaylor’sschemeofwagepaymentencouragestheworkerstoattainhigher

standardofperformanceandearnwagesathigherrate.

Forexample,thestandardoutputforaworkeris20unitsperdayandthenormalpiecerateisRs

10perunitiftheactualproductionis20unitsormore.ButthedifferentpiecerateisRs.3perunit if the

actualproductionislessthan20units.Ifaworkerproduces20units.HewillgetRs.200(i.e.,20

x10)andifheproduces19units,hewilljetRs.171(i.e..,19x9).Thus,heispenalisedbyRs.29

ifheproducesoneunitlessthanthestandardoutput.

2.2PrinciplesofManagement(14principlesofHenryFayol):
Historyofthe14principlesofManagement
Inthelastcentury,organizationsalreadyhadtodealwithmanagementinpractice.Intheearly

1900s,largeorganizations,suchasproductionfactories,hadtobemanagedtoo.Atthetime

therewereonlyfew(external)managementtools,modelsandmethodsavailable.

ThankstoscientistslikeHenriFayol(1841-1925)thefirstfoundationswerelaidformodern

scientificmanagement.Thesefirstconcepts,alsocalledprinciplesofmanagementarethe

underlyingfactorsforsuccessfulmanagement.HenriFayolexploredthiscomprehensivelyand,

asaresult,hesynthesized the14 principlesofmanagement.HenriFayol‘sprinciplesof

managementandresearchwerepublishedinthebook‘GeneralandIndustrialManagement’

(1916).

14PrinciplesofManagementofHenriFayol

14principlesofManagementarestatementsthatarebasedonafundamentaltruth.These

principlesofmanagementserveasaguidelinefordecision-makingandmanagementactions.
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Theyaredrawnupbymeansofobservationsandanalysesofeventsthatmanagersencounter

inpractice.HenriFayolwasabletosynthesize14principlesofmanagementafteryearsofstudy.The14

principlesofManagementare:

1. DivisionofWork

2. AuthorityandResponsibility

3. Discipline

4. UnityofCommand

5. UnityofDirection

6. SubordinationofIndividualInterest

7. Remuneration

8. TheDegreeofCentralization

9. ScalarChain

10.Order

11.Equity

12.StabilityofTenureofPersonnel

13.Initiative

14.EspritdeCorps

Thisarticle explains theadministrative theoryofthe14 Principles ofManagement

byHenriFayolinapracticalway.Afterreadingyouwillunderstandthebasicsofthis

powerfulmanagementtool.

1.DivisionofWork
Inpractice,employeesarespecializedindifferentareasandtheyhavedifferentskills.Different

levelsofexpertisecanbedistinguishedwithintheknowledgeareas(fromgeneralisttospecialist).

Personalandprofessionaldevelopmentssupportthis.AccordingtoHenriFayolspecialization

promotesefficiencyoftheworkforceandincreasesproductivity.Inaddition,thespecialization

oftheworkforceincreasestheiraccuracyandspeed.Thismanagementprincipleofthe14principlesof

managementisapplicabletobothtechnicalandmanagerialactivities.

2.AuthorityandResponsibility

Inordertogetthingsdoneinanorganization,managementhastheauthoritytogiveorderstothe

employees.Ofcoursewiththisauthoritycomesresponsibility.AccordingtoHenriFayol,the

accompanying powerorauthoritygivesthe managementthe rightto give ordersto the

subordinates.Theresponsibilitycanbetracedbackfrom performanceanditistherefore

necessarytomakeagreementsaboutthis.Inotherwords,authorityandresponsibilitygotogether and

theyaretwosidesofthesamecoin.

3.Discipline

Thisthirdprincipleofthe14principlesofmanagementisaboutobedience.Itisoftenapartofthe core

valuesofamissionandvisionintheform ofgoodconductandrespectfulinteractions.This

managementprincipleisessentialandisseenastheoiltomaketheengineofanorganization

runsmoothly.
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4.UnityofCommand

Themanagementprinciple‘Unityofcommand’meansthatanindividualemployeeshouldreceive

ordersfrom onemanagerandthattheemployeeisanswerabletothatmanager.Iftasksand

relatedresponsibilitiesaregiventotheemployeebymorethanonemanager,thismaylead

toconfusionwhichmayleadtopossibleconflictsforemployees.Byusingthisprinciple,the

responsibilityformistakescanbeestablishedmoreeasily.

5.UnityofDirection

Thismanagementprincipleofthe14principlesofmanagementisallaboutfocusandunity.All

employeesdeliverthesameactivitiesthatcanbelinkedtothesameobjectives.Allactivitiesmust be

carriedoutbyonegroupthatformsateam.Theseactivitiesmustbedescribedinaplanof

action.Themanagerisultimatelyresponsibleforthisplanandhemonitorstheprogressofthe

defined and planned activities.Focusareasaretheeffortsmadebytheemployeesand

coordination.

6.SubordinationofIndividualInterest

Therearealwaysallkindsofinterestsinanorganization.Inordertohaveanorganizationfunction well,

HenriFayolindicatedthatpersonalinterestsaresubordinatetotheinterestsoftheorganization

(ethics).Theprimaryfocusisontheorganizationalobjectivesandnotonthoseoftheindividual.

Thisappliestoalllevelsoftheentireorganization,includingthemanagers.

7.Remuneration

Motivationandproductivityareclosetooneanotherasfarasthesmoothrunningofan

organizationisconcerned.Thismanagementprincipleofthe14principlesofmanagementarguesthat

theremunerationshouldbesufficienttokeepemployeesmotivatedandproductive.There

aretwotypesofremunerationnamelynon-monetary(acompliment,moreresponsibilities,credits)

andmonetary(compensation,bonusorotherfinancialcompensation).Ultimately,itisabout

rewardingtheeffortsthathavebeenmade.

8.TheDegreeofCentralization

Managementand authorityfordecision-making processmustbeproperlybalanced inan

organization.Thisdependsonthevolumeandsizeofanorganizationincludingitshierarchy.

Centralizationimpliestheconcentrationofdecisionmakingauthorityatthetopmanagement

(executiveboard).Sharingofauthoritiesforthedecision-makingprocesswithlowerlevels(middleand

lowermanagement),isreferredtoasdecentralizationbyHenriFayol.HenriFayolindicatedthat

anorganizationshouldstriveforagoodbalanceinthis.

9.ScalarChain

Hierarchypresentsitselfin anygiven organization.This variesfrom seniormanagement

(executiveboard)tothelowestlevelsintheorganization.HenriFayol’s“hierarchy”management

principlestatesthatthereshouldbeaclearlineintheareaofauthority(from toptobottom and

allmanagersatalllevels).Thiscanbeseenasatypeofmanagementstructure.Eachemployee

cancontactamanagerorasuperiorinanemergencysituationwithoutchallengingthehierarchy.

Especially,whenitconcernsreportsaboutcalamitiestotheimmediatemanagers/superiors.
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10.Order

Accordingtothisprincipleofthe14principlesofmanagement,employeesinanorganizationmusthave

therightresourcesattheirdisposalsothattheycanfunctionproperlyinanorganization.In

additiontosocialorder(responsibilityofthemanagers)theworkenvironmentmustbesafe,clean

andtidy.

11.Equity

Themanagementprincipleofequityoftenoccursinthecorevaluesofanorganization.According to

HenriFayol,employeesmustbetreatedkindlyandequally.Employeesmustbeintherightplace

intheorganizationtodothingsright.Managersshouldsuperviseandmonitorthisprocessand

theyshouldtreatemployeesfairlyandimpartially.

12.StabilityofTenureofPersonnel

Thismanagementprincipleofthe14principlesofmanagementrepresentsdeploymentand

managingofpersonnelandthisshouldbeinbalancewiththeservicethatisprovidedfrom the

organization.Managementstrivestominimizeemployeeturnoverandtohavetherightstaffin

therightplace.Focusareassuchasfrequentchangeofpositionandsufficientdevelopmentmust be

managedwell.

13.Initiative

HenriFayolarguedthatwiththismanagementprincipleemployeesshouldbeallowedtoexpress new

ideas.Thisencouragesinterestandinvolvementandcreatesaddedvalueforthecompany.

EmployeeinitiativesareasourceofstrengthfortheorganizationaccordingtoHenriFayol.This

encouragestheemployeestobeinvolvedandinterested.

14.EspritdeCorps

Themanagementprinciple‘espritdecorps’ofthe14principlesofmanagementstandsforstriving for

theinvolvementandunityoftheemployees.Managersareresponsibleforthedevelopmentof

morale in the workplace;individuallyand in the area ofcommunication.Espritde corps

contributestothedevelopmentofthecultureandcreatesanatmosphereofmutualtrustand

understanding.

2.3FunctionsofManagement:
Amanageriscalledupontoperform thefollowingmanagerialfunctions:

1. Planning

2. Organising

3. Staffing

4. Directing

5. Motivating

6. Controlling
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7. Co-ordinatingand

8. Communicating.

FunctionsofManagement:

1. Planning:When managementis reviewed as a process,planning is the firstfunction

performedbyamanager.Theworkofamanagerbeginswiththesettingofobjectivesofthe

organisationandgoalsineachareaofthebusiness.Thisisdonethroughplanning.Aplanis

apredeterminedcourseofactiontoaccomplishthesetobjectives.Itistoday'sprojectionfor

tomorrow's activity. Planning includes objectives, strategies, policies, procedures,

programmes,etc.Asitinvolvesmakingchoices,decision-makingistheheartofplanning.

2. Organising:Organisingincludesputtinglifeintotheplanbybringingtogetherpersonnel,

capital,machinery,materials etc.,to execute the plans.While,planning decides what

managementwantstodo,organisingprovidesaneffectivemachineforachievingtheplans.

3. Staffing:Staffing involvesfilling thepositionsneeded in theorganisation structureby

appointingcompetentandqualifiedpersonsforthejob.Thisneedsmanpowerplanning,

scientific selection and training ofpersonnel,suitable methods ofremuneration and

performanceappraisal.

4. Directing:Directioninvolvesmanagingmanagers,managingworkersandtheworkthrough

the means ofmotivation,properleadership,effective communication as wellas co-

ordination.Amanagermustdeveloptheabilitytocommandanddirectothers.

5. Motivating:Motivationisamanagerialfunctiontoinspireandencouragepeopletotake

requiredaction.Motivationisthekeytosuccessfulmanagementofanyenterprise.Motivation can

setintomotionapersontocarryoutcertainactivity.

6. Controlling:Controlistheprocessofmeasuringactualresultswithsomestandardof

performance,findingthereasonfordeviationsofactualfrom desiredresultandtaking
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correctiveactionwhennecessary.Thus,controllingenablestherealizationofplans.A

managermustadoptthefollowingstepsincontrolling:

o Identifypotentialproblems.

o Selectmodeofcontrol.

o Evaluateperformanceintermsofplanning.

o Spotsignificantdeviations.

o Ascertaincausesofdeviations.

o Takeremedialmeasures.

7. Co-ordination:Co-ordination isconcerned with harmoniousand unified action directed

toward a common objective.Itensures thatallgroups and persons work efficiently,

economicallyandinharmony.Co-ordinationrequireseffectivechannelsofcommunication.

Person-to-personcommunicationismosteffectiveforcoordination.

8. Communication:Itmeanstransferofinformationandunder-standingfrompersontoperson.

Communicationalsoleadstosharingofinformation,ideasandknowledge.

Itenablesgrouptothinktogetherandacttogether.

2.4SocialresponsibilityandEnvironmentaldimensionofmanagement.Traditionally,

companieshavehadoneresponsibility:tomakeaprofit.Buttheconceptof

corporatesocialresponsibilityholdsthatcompaniesshouldberesponsibletomorethanjusttheir

owners.Corporatesocialresponsibilityholdsthattherearemultipledimensionsthatshouldaffecta

company'sactions.Understandthesedimensionswhenplanningyourowncompany's

corporatesocialresponsibilityefforts.

Socialresponsibility

The socialdimension ofcorporate responsibility involves the relationship between your

businessandsocietyasawhole.Whenaddressingthesocialdimension,youshouldaim touse

yourbusinesstobenefitsocietyasawhole.Thiscouldinvolvesourcingfairtradeproducts,for

example,oragreeingtopayyouremployeesalivablewage.Itcouldalsoinvolvetakingon

endeavors thatbenefitsociety,forinstance using yourresources to organize charitable

fundraisers.

Environmental

Theenvironmentaldimensionofcorporatesocialresponsibilityreferstoyourbusiness'simpact

ontheenvironment.Thegoal,asasociallyresponsiblecompany,istoengageinbusiness

practices thatbenefitthe environment.Forexample,you mightchoose to use recycled

materialsinyourpackagingoradrenewableenergysourceslikesolarpowertoyourfactory.
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